



Faculty Academic Advancement Committee

Vision
It is the vision of the University of Illinois College of Medicine to achieve a diverse and world-class faculty.

Mission
To create an institutional climate and environment in which the faculty and its leadership reflect the gender and ethnic profile of the College of Medicine’s student body in order to achieve excellence in research, teaching, and patient care, so that the College of Medicine attracts and retains a world-class and diverse faculty.

Operational Definitions
Gender: refers to the socially constructed roles, behaviors, activities, and attributes that a given society considers appropriate for men and women.
Sex: refers to the biological and physiological characteristics that define men and women.
Underrepresented minority: refers to any ethnic group whose representation among professionals in biomedical sciences is historically disproportionately less than their proportion in the general population.

Goals and Objectives

Goal 1. FAAC will promote faculty sex and gender parity across all departments.  
Objective 1. Use the 2011 updated women and minorities report to identify departments with and without sex and gender parity, and departments that may not be able to achieve representation. 
Objective 2.  Review data from the report with each department chair to ensure accuracy.
Objective 3.  Present data annually to the department heads at the Dean’s meeting.
Objective 4.  The Dean will require each department chair to develop a plan for sex and gender parity, to present their plan annually, and to update their plans accordingly.
Objective 5.  Facilitate the development of departmental plans to promote sex and gender parity, particularly among underperforming departments.
Objective 6.  Incorporate in department chair annual evaluations (and salary and promotions) (a) attention to the sex and gender parity plan, and (b) success of the plan (e.g., increased parity).
Objective 7:  The Dean will require trainings for search and promotion and tenure committees to reduce gender biases in order to improve consistency and fairness in hiring and promotion.  

Goal 2. FAAC will promote underrepresented minority faculty representation across all departments consistent with the ethnic distribution among the College of Medicine student body.
Objective 1. Use the 2011 updated women and minorities report to identify the number of underrepresented minorities across departments. 
Objective 2.  Review data from the report with each department chair to ensure accuracy.
Objective 3.  Present data annually to the department heads at the Dean’s meeting.
Objective 4.  The Dean will require each department chair to develop a plan to increase the number of underrepresented minority faculty, to present their plan annually, and to update their plans accordingly.
Objective 5.  Facilitate the development of departmental plans to increase the number of underrepresented minority faculty, particularly among underperforming departments.
Objective 6.  Incorporate in department chair annual evaluations (and salary and promotions) (a) attention to the plan to address underrepresented minorities, (b) success of the plan (e.g., increased representation).
Objective 7:  The Dean will require trainings for search and promotion and tenure committees to reduce underrepresented minority-related biases in order to improve consistency and fairness in hiring and promotion.  

Goal 3:  FAAC will promote sex and gender parity and underrepresented minority faculty representation in key leadership roles in the College of Medicine (i.e., department heads and deans).
Objective 1. Use the 2011 updated women and minorities report to identify women and underrepresented minority involvement at all levels of leadership – deans and department heads. 
Objective 2.  Review data from the report with the Dean of College of Medicine (COM) to ensure accuracy.
Objective 3.  Present data annually to the department heads at the Dean’s meeting.
Objective 4. Facilitate the development of the Dean’s plans to promote women and underrepresented minority faculty in key leadership roles (i.e., identify leadership roles that can be filled by women and minorities)
[bookmark: _GoBack]Objective 5.  Incorporate in the evaluation of the Dean (and salary and promotions) (a) attention to women and underrepresented minorities in leadership roles, (b) success of achieving greater parity during tenure (e.g., increased representation/parity).
Objective 6.  The Dean will identify and mentor/groom specific female and underrepresented minority faculty for leadership roles.
Objective 7.  The Dean will continue to provide funding and support for the Executive Leadership in Academic Medicine (ELAM) and other leadership programs, and foster fellows’ development into key leadership roles in COM.

Goal 4. FAAC will promote an environment that fosters the recruitment and retention of female and underrepresented minority faculty and works to overcome barriers to work/life balance for all faculty. 
Objective 1.  By the end of academic year 2011, create an inventory of the services available to female and underrepresented minority faculty.
Objective 2.  Identify barriers and challenges to implementing programs and events that benefit the faculty work/life balance.
Objective 3.  Recommend new programs and events to foster environmental work/life balance.
Objective 4.  Develop mentorship programs to pair seasoned faculty with junior faculty.
Objective 5. Acknowledge and reward best practices.
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